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Useful Contacts 
 
WYS – Kirsty Thornton (SDM) 
Red Doles Lane, Huddersfield, HD2 1YF 
Email: kirsty.thornton@wysport.co.uk Tel: 01484 234087 / 07976 194128 
 
District Co-ordination 
 
Each District has a co-ordinating body and contact for activity providers in each area, to provide 
information and support.  The role of the district co-ordinators is to ensure the continuation of the 
planning process, to liaise with all parties who are committed to the programme and to co-ordinate 
the flow of information from those delivering activities through to West Yorkshire Sport. 
  
Bradford – Bradford Council 
 
Paul Evans – Community Sport and Active Development Officer 
Bradford MDC - Community Sport and Active Development Unit 
The Leisure Centre, Victoria Park, Hard Ings Road, Keighley, BD21 3JN 
Email: paul.evans@bradford.go.uk Tel: 01535 681763 / 07582 104790 
 
Calderdale – Calderdale Council 
 
Chris Shiroda – Sport and Activity Development Coordinator 
Safer and Stronger Communities Directorate 
Activity and Community Development, Spring Hall Mansion, Huddersfield Road, Halifax, HX3 0AQ 
Email: chris.shiroda@calderdale.gov.uk Tel: 01422 284416 / 07917 210224 
 
Kirklees – Kirklees Council 
 
Claire Howe – Voluntary Sector Development Officer 
Active Sport and Recreation, The Stadium Business Complex, Stadium Way, Huddersfield, HD1 6PG 
Email: Claire.howe@kirklees.gov.uk Tel: 01484 234082 / 07812 106782 
 
Leeds – Leeds Council 
 
Sara Birkinshaw – Principal Sport Development Officer 
John Charles Centre for Sport, Middleton Grove, Leeds, LS11 5DJ 
Email: sara.birkinshaw@leeds.gov.uk Tel: 0113 395 0166 / 07891 274895 
 
Wakefield – Wakefield Council 
 
Shaun Selby – Acting youth Sport Manager 
Town Hall, Normanton, Wakefield, WF6 2DZ 
Email: shaunselby@wakefield.gov.uk Tel: 01924 307254  

mailto:kirsty.thornton@wysport.co.uk
mailto:paul.evans@bradford.go.uk
mailto:chris.shiroda@calderdale.gov.uk
mailto:Claire.howe@kirklees.gov.uk
mailto:sara.birkinshaw@leeds.gov.uk
mailto:shaunselby@wakefield.gov.uk
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1. Introduction 
 
The purpose of this Operations Manual is to provide essential information from the County Sports 
Partnerships (CSPs) and the wider partners they engage to ensure Sportivate is a success.  This 
Operations Manual is the key reference point. 
Sportivate is a nationwide campaign that will capture the excitement of sport, providing 
opportunities for teenagers and young adults (aged 14-25) to receive no less than 6 weeks (and a 
maximum of 8 weeks) of coaching in the sport of their choice and guiding them into regular 
participation within their community. 
Sport England and their partners will also be consulting disabled people and those who support 
them on how we can focus some additional investment (at least £8 million) on the barriers they face 
when they want to play sport, as well as making sure that every element of this programme works 
for disabled sportsmen and women too. 
 
 

2. Sportivate 
 
2.1 – Snapshot 
 
Nationally, £32 million of National Lottery Funding (revenue) will be invested in Sportivate with 
further partnership funding (cash and in-kind) being invested by local partners. In West Yorkshire, 
this equates to £1,580,000 investment. Sportivate will commence in April 2011 and will run for 4 
year until March 2015. The Sportivate programme is part of the Play strand of Sport England’s 
London 2012 mass participation legacy programme ‘People Places Play’. 
 
Sportivate will be reflective of the Coalition Government’s BIG Society because it will be delivered 
against a simple national framework but with local flexibility to produce the following outcomes: 
 

a) Providing a supply chain of sporting activities that will match as well as generate demand; 
b) Getting more 14-25s regularly participating in sports activities in the commuity by 

responding to their needs and working closely with a range of relevant providers to provide 
a framework of activities; 

c) Increasing up take in leisure centres and other facility stock; and 
d) Generating close links with clubs to drive more participants to take part and volunteer in 

National Governing Body (NGB) community sports clubs. 
 
2.2 – Aims 
 
Sportivate will bring about behavioural change by encouraging participants to regularly take part: 
increasing opportunities for those aged 14-25 to participate regularly in sport and transitioning them 
into regular and sustained participation. 
 
2.3 – Sports 
 
A broad definition of sport will be used for Sportivate although Sportivate should be seen as a sports 
programme.  It can be provided locally and there are suitable exit routes for participants to continue 
taking part. 
 
NGB clubs will play an important role in Sportivate by providing a range of projects for a wider 
cohort of 14-25s than is currently the case.  They will provide structured and managed pathways by 
supporting the delivery of the weekly coaching sessions and offering a suitable exit route. 
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2.4 – Target Group 
 
Sportivate is targeting those aged 14-25 who may not seek out sporting opportunities themselves 
and would not prioritise doing sport in their own time or those who are doing sport for a very 
limited amount of time.  These participants might be described as semi-sporty.  Sportivate plans will 
reflect local demographics in each county/sub-region. 
 
 

3. Management of Sportivate 
 
3.1 – Sport England 
 
The delivery of Sportivate’s aims will be managed by Sport England’s London 2012 Legacy Board. 
Ensuring it links to the Directorate’s wider work on NGB interventions and Further and Higher 
Education. 
 
3.2 – County Sports Partnership – West Yorkshire Sport (WYS) 
 
The major role of WYS will be to undertake a planning and implementation process that will lead to 
‘joined up’ and integrated delivery for people across the sporting agenda. 
 
WYS will… 

Support and drive the creation of a Sportivate Plan by… 

 Implementing high level advocacy and communications at a local level to secure buy in from 
a wide range of partners for Sportivate 

 Facilitating briefings for key local strategic and delivery partners 

 Brokering a planning process for key local strategic and delivery partners 

 Breaking this planning process down to local authority or Community Sports Network areas 

 Authorising the Sportivate Plan to agreed budget and targets 

 Submitting the Sportivate Plan to published deadlines 
 

Oversee and monitor the delivery of the Sportivate Plan by… 

 Submitting case studies to the impact study team 

 Submitting 6 monthly KPIs and progress report and monitorind expenditure of funds 

 Providing accurate projections for KPIs for the programme every 6 months 

 Completing an annual review 

 Embedding safeguarding and putting young people at the centre of the Sportivate Plan 
 

3.3 - Strategic Leadership 
 
Strategic Delivery of the programme will be lead from WYS and commissioning of local partners. 
WYS will employ an officer to manage the planning and delivery process for the County Sportivate 
Programme. A Service Level Agreement will be in place between the CSP and other partners, but 
ultimately Sport England will have the final approval on funding and projects to be delivered. 
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4. Delivery Process 
 

4.1 - Participant Intelligence 
 
Specific intelligence from the project deliverer and any strategic information will ensure that 
projects are taking place based on supplying a demand from the participants. 
 
The CSP Network’s Children and Young People Group have suggested the following partners who can 
help with participation intelligence: 

 Active Together, Arts and Culture groups, Community Centres, Job Centre Plus 

 Local Community Networks, Vinvolved, Youth Service 

 Police and Fire Stations, Uniformed groups 

 Work Based Learning Organisations, Pubs and Nightclubs Associations 
 
Sport England’s information from the Active People survey and the Market Segmentation interactive 
web tool can also be used. 
      

              
 

          Fig 1. West Yorkshire Delivery Model 

 
4.2 - Weekly Coaching Sessions 
 
A Service Level Agreement will be in place with a provider to deliver a series of weekly coaching 
sessions in the chosen sport for a minimum of 6 weeks.  The sessions will be participant (or 
customer) led in that they will be affordable, accessible, appropriate and attractive. 
Weekly sessions will aim to create behavioural change in the participants.  WYS can take the decision 
to be flexible on this approach on limited occasions where it is needed and justified. Providers may 
use an event, competition or personal challenge for participants (ether as part of each session or as 
a final week culmination).  
 
4.3 - Sustainability/Exit Route 
 
At the end of the weekly coaching sessions,  participants will be supported into a local club or 
alternative sports provision.  For each project the provider must provide an ‘owner’ of the 
sustainable exit route who should be involved in the development of the project from the outset.  
Clear details should be provided on where and how participants will be sustained in the Sportivate 
funded sport (or another sport).  This sustainability section will have a strong emphasis. 
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5 The Role of Key Partners 
 

5.1 - National Governing Bodies 
 
NGBs will be a key partner in the delivery of Sportivate and will help to provide an attractive and 
sustainable sport offer for participants.  NGBs will be able to use Sportivate to add value to their 
exiting funding streams (i.e. Whole Sport Plans). 
 
5.2 - Schools, Colleges and Higher Education Institutions (HEIs) 

 
All of these institutions will be essential in gaining intelligence about 14-25 year olds and they can 
also signpost participants to Sportivate weekly coaching sessions. 

 

 Where Sportivate projects are only targeted at students and/or staff within an educational 
institution (school, college or HEI), the project must be delivered by a community provider 
and a community exit route must be supplied. 

 Delivery may take place at anytime of the day (except if the activity is based at a school for 
14-16 year olds where curriculum time activity is ineligible), but must not be part of a 
curriculum/academic course. 

 The project must not be something that the institution is already providing; there must be 
added value. This is the case whether the project takes place at the institutions’ own 
facilities or at other local facilities. 

 Schools, Colleges and HEIs can deliver Sportivate projects that are run within their own 
facilities (or other facilities) if these projects are open to the wider community and not just 
its own students and/or staff. In this instance colleges and HEIs would be considered as a 
community provider but projects would need to be based on community demand.  There 
will need to be timings, logistics and communications for the community to access them. 

 
CSPs will not fund the same projects the HEIs are receiving funding for through Active Universities.  
Sportivate must provide added value at all times. 
 
 
5.3 - Coaching Development Manager 
 
CDMs have access to a growing number of coaches they are working with (alongside other partners) 
to develop their Continuing Professional Development needs.  CDMs will be able to provide advice 
and support for the coaching elements of Sportivate projects. 
 
5.4 - Local Authority Sports Development Teams 
 
WYS and partners will work with local authority development teams especially where they 
commission them to support the delivery model of Sportivate. 
 
5.5 - Other Local Government Partners 
 
Police community Safety Units/Partnerships are committed to working in partnership with both 
statutory and voluntary organisations to improve the quality of life for their local residents. 
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5.6 - Other National and County/Sub-Regional Partners 
 
CSPs have formed strong partnerships with StreetGames and Clubs for Young People during Sport 
Unlimited and these partnerships will be able to continue through Sportivate. 
 
5.7 - Marketing 
 
We suggest the projects are pre-fixed with the word Sportivate. This will help build the brand and 
links to the 2012 legacy. Where possible, WYS and partners will use the Sportivate brand and logo 
and abide by the guidelines as set out in the information pack. 
 
5.8 - Olympic and Paralympic Games Links 
 
Sport England will be applying to the London Organising Committee for the Olympic and Paralympic 
Games to make Sportivate part of the Inspire programme. 
 
 

6 Evaluation of Sportivate 
 
The following 4 KPIs will be used to measure progress: 
 
KPI Participants – The number of participants registering and taking part in at least one session of a 
minimum of 6. 
 
KPI Throughput – Attendance: the cumulative total number of participants taking part at the series 
of weekly coaching sessions. 
 
KPI Retain – The number of participants who attend 5 of 6, weekly coaching sessions (young people 
retained). 
 
KPI Sustain – The number of participants who indicated that after taking part in Sportivate weekly 
coaching sessions they continued to participate regularly in activity (in their own time) for at least 
the next 3 months in either: a) informal settings (such as casual or pay-and –play opportunities) or b) 
via more formal opportunities such as becoming members of facilities/clubs/leagues (young people 
sustained). 

 
           Fig 2. National Sportivate Evaluation Framework - flowchart 
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6.1 - Sportivate Targets and Funding 
 
KPI Participants – All CSPs will report this data on a 6 monthly basis through the KPI toolkit. Even 
though no target will be set for CSPs, providers will need to ensure enough participants are targeted 
to allow for inevitable drop off. 
 
KPI Retain – WYS will be set an annual retain target and will report against this on a 6 monthly basis 
through the KPI toolkit. The breakdown of annual figures for the districts in West Yorkshire are as 
below 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

     Fig 3. Annual West Yorkshire Retention targets 

 
KPI Sustain – The national target will be to sustain two out of five participants into sustainable 
activity.  CSPs will be responsible for getting a minimum number of participants who complete 
Sportivate weekly coaching sessions to complete an online survey 3 months after their weekly 
coaching sessions have finished. 
 
6.2 - Data Collection and Reporting 
 
The impact study team will be producing and distributing a KPI Toolkit that must be used by WYS and 
providers to submit their data. 
 
All of the information requested by the KPI Toolkit is compulsory and must be submitted from the 
provider to the CSP and from the CSP to Sport England.  Providers should ensure that they’re using a 
suitable Participant Registration Form and capturing all of the information requested in the KPI 
Toolkit. 
 
Sport England recommend the use of a check in process at regular intervals during the year so that 
CSPs are confident that their providers and commissioned organisations are on track to deliver their 
targets and the CSP will be able to submit an accurate KPI Toolkit twice each year. 
 
6.3 - Sustained 
 
A tracking study will ask participants if they have continued to take part in sport 3 months after they 
completed Sportivate weekly coaching sessions.  Providers will be responsible for getting 
participants to provide an email address and to give their consent to be involved in the tracking 

 

% of Total 14-25yrs pop Annual Retained Target 

Bradford 21.66% 770 

Calderdale 7.14% 254 

Kirklees 16.67% 593 

Leeds 42.64% 1516 

Wakefield 11.89% 423 

NGB County  N / A 394 

Total 

 

3950 
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study before taking part in Sportivate weekly coaching sessions. Providers will then be requested to 
either give out exit polls to participants or contact the participants via phone or email to ascertain if 
participants are continuing to engage in regular sporting activity 3 months post Sportivate sessions. 

 
 
6.4 - Active People Survey 
 
Sport England’s Active People Survey will show the general trend of the participation of this age 
group over timescales of the programme. 
 
6.5 - Qualitative Data 
 
CSPs working closely with the impact study team to create a culture of sharing good practice and 
promoting continuous improvement among providers, partners and investors of Sportivate.  CSPs 
will complete a number of case studies themselves over the course of each year which can be shared 
with the network. 
 
7 Calculation of Population and Funding 
 
In order to calculate the targets and funding for the CSPs, Sport England have worked on the 
percentage share of the 15-24 population as calculated by the 2009 interim census data.  
Importantly for Sportivate, because of the target group’s age range, students are taken to be 
resident at their term time address. Sport England are confident that the trends in population across 
CSPs will be the same for 15-24 year olds as they are for 14-25 year olds. 
 
Sport England then used this % population figure to allocate the programme funding.  This annual 
funding allocation will be invested in capacity to support the running of the programme and in 
delivery of the programme.  This has then been utilised to calculate the West Yorkshire district 
population, targets and funding allocation. 
 
CSPs will need to draw in local partnership funding during the programme to add to Sport England’s 
National Lottery Funding.  Sport England will be guiding CSPs to use the Sportivate funding to 
subsidise the weekly coaching sessions but with locally determined participant charges to create 
projects that are affordable for the participants. 
 
CSPs and Local Authorities should therefore be careful not to appear to be conducting a grant 
application process which would result in the secondary distribution of lottery monies received from 
Sport England. 
 
Sport England takes the decision on how lottery money is spent and we are compliant with the 
Lottery Act. 
 
N.B All Funding is subject to Sport England’s final approval and agreement as the main Lottery 
funding distributor. 
 
 

8 Grants Management and Application Process 
 
Individual sheets will be collated to provide a Data Summary Sheet and a Data Analysis Sheet.  The 
Data Analysis Sheet will provide an analysis of all of the information with totals or averages for 
sports, setting, deliverer, gender, age and cost/retained participant. 
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The use of income against the total project cost is at the CSPs’ and project delivers’ risk and 
consequently, should be carefully considered. 
 
 

9 Safeguarding in Sportivate – Coaching West Yorkshire 
 
Ensuring that appropriate safeguarding measures are in place throughout the delivery chain will be 
the responsibility of the CSP and can be achieved by using the range of safeguarding tools developed 
following guidance found in the online safeguarding support toolkit.  The toolkit will help in: 

 Identifying and supporting the implementation of safeguarding measures that all Sportivate 
deliverers are required to have in place; 

 Clarifying the safeguarding roles and responsibilities of all organisations involved in the 
commissioning or delivery of Sportivate projects including CSPs, other commissions bodies 
and activity deliverers, with reference to the Sportivate safeguarding criteria; 

 Providing guidance, tools, examples and templates to support the development 
implementation and review of safeguarding practice by activity providers that reflect the 
needs of the organisation and sessions; and  

 Complementing the ‘High Quality Community Sport for Young People’ publication 
www.nspcc.org.uk/inform/cpsu/resources/publications/high_quality_community_sport_wdf
70148.pdf 

 
The online ‘Safeguarding Support Toolkit’ can be found at: 
http://www.nspcc.org.uk/inform/cpsu/resources/sport_unlimited/sport_unlimited_toolkit_wdf7428
6.pdf 
 
In addition, the ‘Safeguarding Criteria Checklist’ should be used to vet providers’ safeguarding 
credentials and procedures for Sportivate projects.  This can be downloaded from: 
http://www.nspcc.org.uk/inform/cpsu/resources/sport_unlimited/sport_unlimited_safeguarding_cr
iteria_checklist_wdf74064.pdf 
 
 

10 Communications in Sportivate 
 
10.1 - Market Segmentation 
 
Sportivate’s target group will almost certainly be in a transitory period of their lives, in one of the 
following groups: 

a) In school and about to take major mock and real examinations 
b) In Higher or Further Education having recently changed environment and also likely to be 

taking examinations in the near future 
c) Recently started work or apprenticeships for the first time 
d) Not in education, employment or training having recently finished full time education 

 
10.2 - Participant Engagement 
 
CSPs should establish a variety of targeting strategies to engage this group including: 

 Establishing routes for consulting with potential participants to discover what activities they 
would like to do and how they would like to do it 

 Being responsive to these demands and engaging potential participants in the organisation 
and design of activities where possible 

http://www.nspcc.org.uk/inform/cpsu/resources/publications/high_quality_community_sport_wdf70148.pdf
http://www.nspcc.org.uk/inform/cpsu/resources/publications/high_quality_community_sport_wdf70148.pdf
http://www.nspcc.org.uk/inform/cpsu/resources/sport_unlimited/sport_unlimited_toolkit_wdf74286.pdf
http://www.nspcc.org.uk/inform/cpsu/resources/sport_unlimited/sport_unlimited_toolkit_wdf74286.pdf
http://www.nspcc.org.uk/inform/cpsu/resources/sport_unlimited/sport_unlimited_safeguarding_criteria_checklist_wdf74064.pdf
http://www.nspcc.org.uk/inform/cpsu/resources/sport_unlimited/sport_unlimited_safeguarding_criteria_checklist_wdf74064.pdf
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 Using traditional communication methods such as posters/flyers/word of mouth/personal 
visits to establish contact initially 

 Using ‘friend groups’ to form a base group of participants to reduce social barriers to 
participation, and using peer to peer engagement 

 Using social media (e.g. Facebook/twitter) or personal communication (e.g. texts/emails) for 
ongoing communication after contact has been established. 

 
10.3 - Settings 
 
Spreading the word on projects will need to be achieved by targeting the places where people of the 
right age and levels of participation are, this is unlikely to be sports clubs!  CSPs will have to maintain 
or establish connections to: 

 Schools, Further and Higher Education establishments and their facilities 

 Large businesses with a predominantly young workforce (supermarkets, fast food outlets, 
call centres, etc.) 

 Youth groups in contact with young people including Clubs for Young People, StreetGames, 
Scouts or Guides organisations or other relevant organisations 

 Institutions with natural links to NEETs such as Job Centres, Connexions website, the police, 
social services, etc. 

 
10.4 - Barriers and Motivations 
 
It is important to understand the reasons why potential participants are not engaging in any activity 
in their own time. 

 Participants need to be ‘spoon fed’ their activities by making it as easy as possible to attend 
(e.g. after work clubs close to place of work) 

 The competition for young people’s time is intense 

 Females at this age will often be subject to broad social and psychological barriers to 
participation. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Summary 
 
Please note :- 
This Operations Manual is for District Co-ordinators and Organisations. 
A less detailed Providers Manual is also available. 
Any additional supporting information can be found in the Sportivate Information Pack. 
Document to be reviewed June 2011. 


